
 
SCALES MOUND COMMUNITY UNIT SCHOOL DISTRICT #211 

BOARD OF EDUCATION MEETING MINUTES 
JANUARY 19, 2021 

 
The regular meeting of the Board of Education of the Scales Mound Community Unit School District 
#211 was held in the library on Tuesday, January 19, 2021.  This meeting was conducted as a hybrid 
meeting with some members in person and some attending virtually. This meeting was in response to 
the COVID-19 mitigation guideline, which allow up to ten people to be in person.  The District 
encouraged the use of alternative method(s) to access meeting, which the District provided. President 
Homb called the meeting to order at 7:00 p.m. Recording Secretary Foley called roll with the following 
members answering: Paul Homb present, Jeff Bader present, Staci Duerr present, Ron Babcock present 
virtual, Laura Duerr absent, Katie Meusel present virtual, and Jim Stoewer present.   
Administration Present:  Dr. Caron – Superintendent; Dr. Matt Wiederholt - Principal 
Others Present: Brandon Behlke, Erik Kudronowicz, Brenda Jakel and Karen Kelly 
 
Staci moved Katie seconded to adopt of the agenda as presented. voice vote, all present voted aye.  
Motion carried. 
 
Consent Agenda 
Jeff moved Jim seconded to approve of the open session minutes from the regular  
meeting of December 21, 2020, and the open and closed session from the special meeting of January 7, 
2021, approve bills and payroll in the amount of $1,141,111.94, and the additional amount of $333.64, 
Treasurer’s Report and other financial reports, and destruction of closed session audio recording for July 
2019, and the certified and non-certified seniority list as presented. Roll call vote, all present voted aye.  
Motion carried. 
 
Presentation - The elementary teachers and students put together a video of how they have been 
creative this year during the COVID-19 pandemic. Mr. Kudronowicz presented a video made by the 
elementary staff showing how they and being creative during COVID-19. He stated that the midterm 
assessments are going well and students are showing academic progress. As the video played Mr. 
Kudronowicz talked about all of the positive thing students are doing in the classroom, how small groups 
are working, and how the teachers are doing individual or group work with the online learners. He 
stated that the 2:15 pm dismissal time has been great for teachers to either work with remote learners 
or plan for the next day. New learning programs such as Seesaw have been very helpful along with the 
additional planning time. The staff is using paraprofessionals to put together learning in packets and 
work with the students. Eric said it can be exhausting but they are making it work and students are 
learning.  
Katie stated as a parent the she thinks kids are flexible and the teachers have the kids learning. 
Jim asked if the kids are more focus now after being gone for periods of time. Erik stated that the 
teachers have noticed that when they return, they are focus on the school. 
Ron stated that he feels that the breaks have the kids learning how to adapt to new learning styles more 
than the adults. 
 
Principal’s Report -- Dr. Wiederholt gave an update on the most recent Illinois High School Association 
meeting regarding student participation in co-curricular activities, that possibly contact days will begin 
on January 25, for medium risk sports. IHSA has a meeting scheduled for January 27 and hope that a 
decision will be made on scheduling medium risk sports which includes volleyball. 
Dr. Caron stated that the Pixlet camera is installed in the main gym and a second camera has been 
ordered for the elementary gym. 
Dr. Wiederholt shared information on the high school advisory fair in preparation for student 
registration for the 2021-2022 school year. The students also filled out a schedule of tentative classes at 
the fair.  
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Superintendent’s Report – Dr. Caron gave update on the CARES Act part 2. The additional money maybe 
used to help work with struggling students to offer reinforcement and additional instruction 
He also stated that the AIMSWEB testing has been completed with students showing growth in math 
and reading areas. 
  
Public Comment- Thank you notes were received from Leo Werner family, Les Virtue family, and Susan 
Winter for flowers recently sent to them. 
 
PTO Report – Dr. Caron stated that the PTO members are working with the contractor on getting the 
equipment ordered. 
 
CTE Report – Dr. Caron reported on the meeting from January 4, the Board approved the seniority list, 
the Director gave an update on grants and updated us on the school maintenance project. The center is 
working on the daycare proposal and the next meeting will be on February 1st. 
 
NWSE Report – Dr. Caron reported that at the January Board meeting, the Director gave an update on 
the discussion with the Village for taking over more space in the current facility.  The Village will be 
moving to another location providing NWSE the opportunity to expand its footprint.  The coop also hired 
a bookkeeper, a couple of paraprofessionals and a teacher. 
 
Communications Committee Report – Dr. Caron gave an update on the evaluation of a group student 
information system a group of teachers and non-certified staff have been review three vendors for a 
possible update to our student information system. The three systems being evaluated are Teacher Ease 
which works with small schools, Skyward, and PowerSchool. 
 
Facilities Committee Report - Dr. Caron shared that the project is moving along. The plan is to be 
completed by next summer and be able to be used next school year. He stated that Lisa, Dave and 
himself did a walk through the greenhouse and ag building today. He started that the new gym is 
enclosed, and hoping the floors will be poured next week.  
 
Old Business  
Second reading of updated board policies, procedures, and exhibits as presented in PRESS Update 
Memo, Issue 106.  
Dr. Caron reviewed the Press memo and notes from the first reading of Policy 2:20-E, 3:40, 3:40-E, 4:10, 
4:55, 4:60-AP1, 4:80, 4:30, 4:120-AP, 4:150, 4:175, 4:175-AP1, 5:30, 5:30-AP 2, 5:185-AP, 5:190, 5:270, 
6:15, 6:20, 6:40, 6:235-E5, 6:280, 6:300, 6:300-E2, 6:300-E3, 6:310, 6:310-E,6:315, 6:320, 6:340, 7:100, 
7:140, 7:140-E, 7:300, 7:325, 7:340-AP1, 7:340-AP1,E1, 7:340-AP2, 7:340-AP2,E1. He asked if any board 
member has any questions, hearing none, he recommended approval. 
Jeff moved Staci seconded to second reading of Policy Updates from Press Issue #106 (2:20-E, 3:40, 
3:40-E, 4:10, 4:55, 4:60-AP1, 4:80, 4:30, 4:120-AP, 4:150, 4:175, 4:175-AP1, 5:30, 5:30-AP 2, 5:185-AP, 
5:190, 5:270, 6:15, 6:20, 6:40, 6:235-E5, 6:280, 6:300, 6:300-E2, 6:300-E3, 6:310, 6:310-E,6:315, 6:320, 
6:340, 7:100, 7:140, 7:140-E, 7:300, 7:325, 7:340-AP1, 7:340-AP1,E1, 7:340-AP2, 7:340-AP2,E1 as 
presented. Roll call vote, all present voted aye.  Motion carried. 
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New Business 
Dr. Caron gave a midyear review of the FY 2021 Budget. He stated that the expenditures are at 54.6% 
which is a little higher than last year, and the revenue is at 92% as of December 2020. The fund balances 
are at 14 million and at the same time last year the fund balance was at 12 million. He stated that the 
majority of the budget is salary and benefits which are to be expected.  
Dr. Caron asked for approval to develop the 2022 budget. 
Jim moved Staci seconded to have the administration develop a budget for the 2022 fiscal year. Roll call 
vote, all present voted aye.  Motion carried. 
 
District Deficit Reduction Plan 
Dr. Caron stated due to the way the bond and transfer of funds to pay for Project 2021 are in one annual 
financial report,  the State is requiring a deficit reduction plan since it appears that the current 
expenditures would is not be able to sustain our revenues going forward.  The administration has 
prepared a three-year deficit reduction plan which has to be submitted to the State and followed. 
Staci moved Ron seconded to approve the District Deficit Reduction Plan as presented. Roll call vote, all 
present voted aye.  Motion carried. 
 
Cooperative agreement with Galena Arts and Recreation 
Brenda Jakel joined the meeting to answer questions from the Board about the potential agreement 
with the ARC to run the daycare.  She provided a hand out of the ARC current budget. Staci asked if she 
was able to share with the Board the fee schedule, Brenda stated that current rates are for an infant and 
toddler are $180 per week for 5 days, preschool program is $12 per session for the morning and $13 per 
session for the afternoon session. Compared to Dubuque area were the infant program is $225 per week 
and the Rockford area which is $300 to $350 per week. She stated that there is a State grant to offset 
the cost for parents who cannot afford the fee as well as help from the ARC if parents do not get the 
grant.   
A question was asked how many staff members are needed. Brenda stated that would be one person for 
the infant room and in the toddler room one staff member for every five children. A floater can move 
between the different programs and one person for every twenty children in the after-school program. 
Brenda stated the ARC currently has five on the waiting list for the infant program, and four on the 
toddler program. Currently the ARC is NOT taking names for the Scales Mound Daycare since there is NO 
agreement yet.  
A question was asked how busy the daycare will be. Brenda stated that the infant and toddler program 
could possibly be full. The summer program might be not as full until it becomes better known. 
Brenda asked if the teachers’ children would use it as a benefit. 
A question was asked if the Summer Program would be run like the ARC runs the Galena Summer 
Program. Brenda stated that she would like to be able to run it the same. 
Jeff stated that he did not want an empty daycare and he asked if members of the school district could 
get a discount. Brenda stated that the school district could run the program but cautioned whoever runs 
it knows what it takes to work with DCFS.  
Katie stated the fees are very similar to what in home daycare costs are. 
Brenda stated that they do give a discount for multi child enrollment. 
Paul asked if they would do a separate P/L to see if the daycare showed a profit or loss to maybe lower 
the fees.  
Dr. Caron asked how ARC would handle the food. Brenda started that in Galena ARC uses a private 
company however, she might have to work with the school district cafeteria and have the district bill the 
ARC. 
Brenda asked if the District wanted the ARC to bump kids for Scales Mound kids. Jim stated that he was 
not in favor of the District running the daycare.  
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Personnel - Staff retirement 
Dr. Caron stated that Mrs. Karen Montgomery and Mrs. Karen Kelly have submitted their letters of 
planned retirement at the end of SY 22-23.   
Paul thanked both teachers for their years of service. 
Staci moved Jim seconded to approve the retirement request from Karen Kelly with regrets as 
presented. Roll call vote, all present voted aye.  Motion carried. 
 
Jim moved Staci seconded to approve the retirement request from Karen Montgomery with regrets as 
presented. Roll call vote, all present voted aye.  Motion carried. 
 
Ron moved Katie seconded to enter into closed session at 8:34 p.m. to discuss personnel and 
Superintendent’s Search, student discipline/truancy, and ARC contract.  Roll call vote, all present voted 
aye.  Motion carried. 
 
Ron moved Katie seconded to return to open session at 9:15 p.m. Roll call vote, all present voted aye.  
Motion carried. 
 
Items for the February Board Meeting 

1. Recommendations for employment for the 2021-2022 school year 
2. Setting the 2021-2022 calendar 
3. High School Schedule for 2021-2022 

 
 
Ron moved Katie seconded to adjourn the meeting. 
Paul declared the meeting adjourned at 9:16 p.m. 
 
These Minutes are subject to approval at the next regular board meeting. 
 
 
 
 ______________________________       __________________________ 
  President      Secretary  
 
           
 
 
 


